
CAS – Near term actions/outcomes        

  

    

Exercise the Management Systems (January  ) 
• Extramural Assurance Council meetings (60-90 minutes 

each) with groups of two Management Systems with 

discussion to focus on: 

1. Primary requirement drivers 

2. Primary interface points with other Management 

System’s (interdependencies) 

3. KPIs (FermiDash development) 

4. Feedback from key assessment activities (internal, 

external) 

5. Critical vulnerabilities 

6. Service delivery innovation and improvement 

 


